Energy  &  Utilities  Readiness  for 
the  Army  Industrial  Activities 


COL  Garey  R.  Heumphreus,  Director  of  Logistics,  Ft  Lewis,  WA 
Mr.  Monty  Thiesse,  Maintenance  Division  Chief 
Mr.  Ron  Miller,  National  Maintenance  Management  Chief 
Mr.  Duane  Ullery,  Allied  Trades  Chief 


1 


Report  Documentation  Page 

Form  Approved 

0MB  No.  0704-0188 

Public  reporting  burden  for  the  collection  of  information  is  estimated  to  average  1  hour  per  response,  including  the  time  for  reviewing  instructions,  searching  existing  data  sources,  gathering  and 
maintaining  the  data  needed,  and  completing  and  reviewing  the  collection  of  information.  Send  comments  regarding  this  burden  estimate  or  any  other  aspect  of  this  collection  of  information, 
including  suggestions  for  reducing  this  burden,  to  Washington  Headquarters  Services,  Directorate  for  Information  Operations  and  Reports,  1215  Jefferson  Davis  Highway,  Suite  1204,  Arlington 

VA  22202-4302.  Respondents  should  be  aware  that  notwithstanding  any  other  provision  of  law,  no  person  shall  be  subject  to  a  penalty  for  failing  to  comply  with  a  collection  of  information  if  it 
does  not  display  a  currently  valid  0MB  control  number. 

1.  REPORT  DATE 

25  FEB  2004 

2.  REPORT  TYPE 

N/A 

3.  DATES  COVERED 

4.  TITLE  AND  SUBTITLE 

Energy  &  Utilities  Readiness  for  the  Army  Industrial  Activities 

5a.  CONTRACT  NUMBER 

5b.  GRANT  NUMBER 

5c.  PROGRAM  ELEMENT  NUMBER 

6.  AUTHOR(S) 

5d.  PROJECT  NUMBER 

5e.  TASK  NUMBER 

5f.  WORK  UNIT  NUMBER 

7.  PERFORMING  ORGANIZATION  NAME(S)  AND  ADDRESS(ES) 

Eort  Lewis  Directorate  of  Logistics  Et  Lewis,  WA 

8.  PEREORMING  ORGANIZATION 

REPORT  NUMBER 

9.  SPONSORING/MONITORING  AGENCY  NAME(S)  AND  ADDRESS(ES) 

10.  SPONSOR/MONITOR’S  ACRONYM(S) 

11.  SPONSOR/MONITOR’S  REPORT 
NUMBER(S) 

12.  DISTRIBUTION/AVAILABILITY  STATEMENT 

Approved  for  public  release,  distribution  unlimited 

13.  SUPPLEMENTARY  NOTES 

See  also  ADM001865,  Industrial  Process  and  Energy  Optimization.  Proceedings  of  the  Industry  Workshop 
Held  in  Gettysburg,  PA,  25-27  February  2004.,  The  original  document  contains  color  images. 

14.  ABSTRACT 

15.  SUBJECT  TERMS 

16.  SECURITY  CLASSIEICATION  OE: 

17.  LIMITATION  OE 
ABSTRACT 

uu 

18.  NUMBER 
OE  PAGES 

17 

19a.  NAME  OE 
RESPONSIBLE  PERSON 

a.  REPORT 

unclassified 

b.  ABSTRACT 

unclassified 

c.  THIS  PAGE 

unclassified 

Standard  Form  298  (Rev.  8-98) 

Prescribed  by  ANSI  Std  Z39-18 


MISSION  FIRST... PEOPLE  ALWAYS... ONE  TEAM 


Preparing  Army  Installations 
for  the  21^^  Century 


•Reduce  Waste 
•Reduce  Costs 
•Improve  Use  of  Space 

•  Reduce  Process  Times  and  Improve  Efficiencies 

•  Measure  Customer  Satisfaction 
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MISSION  FIRST... PEOPLE  ALWAYS... ONE  TEAM 

Preparing  Army  Installations 
for  the  21^^  Century 


Reduce  Waste 


GEM  Electric  Car 


Cannibalization  Point 


Lubrication 
Distribution  System 
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Preparing  Army  Installations 
for  the  21^^  Century 


Reduce  Cost 

•Hazardous  Materiel  Control  Center 
•Customer  Delivery  System 
•Update  Equipment 

•Modern  Motor  Pool  Delivery  and  Evacuation 
System 

•Closed  Loop  Purging  Faciiity 

•Closed  Loop  Cooling  System,  Dynamometer 
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Reduce  Cost 
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Preparing  Army  Installations 
for  the  21^*  Century 

Improve  Use  of  Space 


Power  Drawer 


MISSION  FIRST... PEOPLE  ALWAYS... ONE  TEAM 


Preparing  Army  Installations 
for  the  21^^  Century 


Reduce  Process  Times  and  Improve  Efficiencies 


Hazardous  Materiel  Control  Center 

1athn 

Storage  of  Class  III 
Package,  Batteries 
(non-vehicular), 
Paints,  and 
deployment  lockers 


Continuous  Process  Improvement 


V  l!  ! 

Tire 

Machine 


Tire  Assembly  Pilot  Program 


Floor  Heavy  Lift  Systems 


HIGH  CAPACITY  STORAGE 
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MISSION  FIRST... PEOPLE  ALWAYS... ONE  TEAM 


PIPING  FROM  STORAGE  INTO  BLDG  9580  9 


MISSION  FIRST... PEOPLE  ALWAYS... ONE  TEAM 

Piping  to  control  box 

_  (through  wall)  from 

V  lube  cubes 


CONTROL  BOX 


MISSION  FIRST... PEOPLE  ALWAYS... ONE  TEAM 


Modem  Motor  Pool  Oil  Delivery  n 


DYNO 
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MISSION  FIRST... PEOPLE  ALWAYS... ONE  TEAM 


Current  water 
tower/cooler 
for  Dyno 
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WASTE  PRODUCT  PUMPS  AT  WORK-STATION 
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MISSION  FIRST... PEOPLE  ALWAYS... ONE  TEAM 

Preparing  Army  Installations 
for  the  21^^  Century 

Measure  Customer  Satisfaction 

Interactive  Customer  Evaluation 
(ICE)  (http://ice.disa.mil). 

The  primary  purpose  of  ICE  is  to  improve  Department  of  Defense 

internal  customer  service. 


Key  Benefits  of  ICE: 

Gives  DoD  customers  a  quick  and  easy  way  to  provide 
feedback  to  service  provider  managers 

Gives  leadership  timely  data  on  service  quality 

Provides  opportunity  to  benchmark  with  other  DoD  partners 
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Preparing  Army  Installations 
for  the  21^^  Century 


Fort  Lewis  Directorate  of  Logistics  is  committed 
to  improving  our  product  with  a  program  that 

meets  customer  needs. 

DOL’s  Motto  is:  “We  are  champions  of 

Excellence.” 


“We  are  what  we  repeatedly  do.  Excellence, 
then,  is  not  an  act,  but  a  habit.”  -  Aristotle 
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